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83048 Sea Watch Building - Manasquan NJ- Schedule Update 1 22-8ep-23 10:38
Aciiviy ID Activity Name Oifginal| Total Fioat] Stan TS A . 202 ] 0
Duration » T T Ang D Nov Dec | Jan | Feb | Mar y [ Jun | Jul
048 Se B edule e = ay-24, §
= A1000 Notice to Pr 0 A . Not|ce to Proceed 18—Sep-23A
= A1010 Start Work on Site Per Specs (September 18, 2023) 0 18-Sep-23A 100% o Start Work on Site Pér Specs (September. 18, 2023),
= A1030 JCPL Provides Disconnects Service for 95 1st Avenue & Provides Letter 5 6 28-Sep-23*  04-Oct-23 0% - |® JCPLProvides Disconnects Service for. 95 1t Ave
= A1020 ; 0% : ® Project Com
Project Camplete T A e 71 Sep-23 A, Seawa{ch-1 4 Pérmits
= A1 Imperial Submits Permits Applications N 3 16-Aug-23A  18-Aug-23A 100% 1 lJﬂa Submits Pertits Appllcahons
= A2120 DEMO Permit Applications Reviewed - Permits Obtained (DEMO ONLY) 24 21-Aug23A  21-Sep-23A 100% mm DEMO Permit Appllcatlons Reviewed.. Pémits Obtaf
= v 14-Mar-24, Seawalch-
By Semwatch.1.1,4 Contrectors Propars & Subit (pgs) 105 88 WAGZA  10Jan2s — ' v 1002, Seawatch1.1.4 Conty
= A1740 ! P&S Elevator 15 14-Aug-23A  08-Sep-23A 100% m=m (&S Elevator |
s A1780 'P&S Electrical Equipment 15 14-Aug-23A  23-Aug-23A 100% = P&5 Electrical Eqa.a'pmermj
@ A790 P&S Sitework 15 14-Aug-23A  19-Sep-23A 100% P&S Sitework | |
@ A1800 P&S Piles 10 14-Aug-23A  15-Sep-23A 100% m== PSS Piles P
= A1750 P&S Plumbing 15 22-Aug-23A  24-Aug-23A 100% 1 ‘P&B Plumbing :
& A2100 P&S Clock 5 23-Aug-23A  23-Aug-23A 100% I P&B Clock .
@ A1770 P&S HVAC Equipment 15 23-Aug-23A  23-Aug-23A 100% | ‘P&S HVAC Equipment
= A1610 'P&S Concrete 15 28-Aug-23A  19-Sep-23A 100% 2 P&S Concrete | i
= A1620 ' P&S Masonry 15 11-Sep-23A  12-Sep-23A 100% 1 P&S Masonry |
= A1760 P&S Ductwork 15 11-Sep23A  11-Sep-23A 100% 1 P&S Ductwork !
= A1650 P&S Carpentry a0 17 22-Sep23  02-Nov-23 ol T P&S Catpentry
& A1690 P&S Windows 25 18:25-Sep-23 27-Oct-23 0% P&S Windows.
& A1630 P&S Structural Steel 1 10 02-Oct-23 16-Oct-23 0% =3 P&S Structural Steel
= A1680 :P&S Doors / Frames & Hardware 30 23 02-Oct-23 10-Nov-23 0% P&S Dpors / Frames & Hardware
= A1670 P&S Roofing 25 16 30-Oct-23 01-Dec-23 0% E‘.E P&S Roéﬁng
= A1710 .P&S Division 10 Accesssories, Signage, ETC 30 88 13-Now-23 .22-Dec-23 0% 2 P&S Division 10 Acoesssbries, Signeg
&= A1640 P&S Omamental Railings 15 81 27-Nov-23 15-Dec-23 0% F’&S Omamental Railings
& A1660 P&S Siding & Trims 15 21 27-Nov-23 15-Dec-23 0% P&S Siding & Trims
& A1720 P&S Awnings 15 75 27-Nov-23  '15-Dec-23 0% e &S Awnings
= A1730 P&S Lockers 15 53 27-Nov-23 15-Dec-23 0% R&S Lockers
& A1700 P&S Finishes 20 25 11-Dec-23 10-Jan-24 0% === P&S Finishes
B}, Seswaich-1.1.2 Ownars Review & Approypl (R&A) 15 78 23-Aug-23A  25-Jan-24 v ; iy 25-Jan-24, Seawatdn—1 1.2 Ow
= A1980 -P&S HVAC Equipment 10 23-Aug-23A  19-Sep-23A 100% P&S HVAC Ethprnem
= A1990 :R&A Electrical Equipment 10 4 23-Aug-23A 1 05-Oct-23 50% R&A Electrical Equipment
= A2130 ‘R&A Clock 5 - 23-Aug-23A  121-Sep-23A 100% R&ACbck ;
= A1960 R&A Plumbing 10 88 24-Aug-23A 122-Sep-23 50% == REA Plumbing |
® A2000 . R&A Sitework 10 72 04-Sep-23A  105-Oct-23 50% R&A Silework
= A1950 {R&A Elevator 10 08-Sep-23A  :21-Sep-23A 100% R8AElevator
s Actual Leve! of Effort [====m Remaining Work L 2 ¢ Mieslone Page 10f4
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| 83048 Sea Watch Building - Manasquan NJ- Schedule Update 1

22-Sep-23 10:38
Activity ID Acivity Name Ornginal| Total Foal | Stat Finish Physical % Qrr 3, 2023 Qtr 4, 2023 Qri,2024 | Qe 2024 |32
i —‘- r Complete ™ ur | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Ju [d
@ A1970 R&A Ductwork 10 79 11-Sep-23A  05-Oct-23 50% 1 R&ADuctwork ! ,
® A1830 R&A Masonry 10 13-Sep-23A  19-Sep-23A 100% R&AMasonry
= A2010 R&A Piles 10 15-Sep-23A  22-Sep-23A 100% R8APiles
= A1820 R&A Concrete 10 25 22-8ep23  05-Oct-23 0% =1 R§AConcrete !
& A1840 R&A Structural Steel 10 10 17-Oct-23 30-Oct-23 0% =; R&A Stryctural Steel
& A1900 R&A Windows 10 18 30-Oct-23 10-Nov-23 0% ® R3AWindows
& A1860 R&A Carpentry 10 17 03-Nov-23  16-Nov-23 0% =1 R&A Carpentry :
= A1890 R&A Doors / Frames & Hardware 10 23 13-Nov-23  24-Nov-23 0% . B R&ADoors / Frama?‘ & Hardware
= A1880 R&A Roofing 10 16 04-Dec-23  15-Dec-23 0% = R&A Roofing
= A1850 R&A Omamental Railings 10 81 18Dec-23  03-Jan-24 0% =5 REA Omamental Ralhngs
& A1870 R&A Siding & Trims 10 21 18Dec-23  03-Jan24 0% = R&A Siding & Trims
= A1930 R&AAwnings 10 75 18-Dec-23  03-Jan-24 0% = _R%AAwnmgs
= A1940 R&A Lockers 10 53 18-Dec-23  03-Jan-24 0% &5 R&A Lockers! :
= A1920 R&A Division 10 Accesssories, Signage, ETC 10 88 27-Dec-23 10-Jan-24 0% &8 RRA Division 10 Accegssories, Slf
= A1910 R&A Finishes 10 25 11-Jan-24 25-Jan-24 0% i =3:R&AFinishes
8y Seawatch-1.1.3 Long Lead P (Estimated D - Pending Subcontractor Fuedback) 120 44 22-Sep-23 14-Mar-24 - : : ¥ 14-Mar-24, Seawatch—1
= A2060 Elevator 10 19 22-Sep-23  29-Feb-24 0% =======—==—== Flevalor
& A2070 HVAC Equipment 120 22 22-Sep-23 14-Mar-24 0% — HVAC Equipment
= A2090 Piles 25 0 22-Sep23  26-Oct-23 0% B Piles
= A2080 Electrical Equipment 85 4 06-Oct-23 07-Feb-24 0% == Electncal Equnpment
@ A2020 Steel 20 10 31-Oct23  27-Nov-23 0% == Stegl
& A2040 Windows 30 18 13-Nov-23  22-Dec-23 0% : === Windpws :
= A2030 Doors / Frames 30 23 27-Nov-23  10-Jan-24 0% === Dpors/ Frames
40 53 04-Jan-24 01-Mar-24 0% jf==——x3 lockers
truction 168 0 18-Sep-23A  15May-24 v ; pt v 15-May-24, |
Mobilize On Site 2 18-Sep23A  19-Sep-23A "~ 100% £ Mobilize On Site
Hl Seawatch-121 Sitework 147 8 05-Oct-23  03-Mav-24 v 03-May-24, S¢|
= A1060 Site Demolition (Delayed Due to JCPL Disconnect of Service to Building 10 6 05-Oct-23 18-Oct-23 0% = Srte Demolﬂmn {Deiayed Due to JCPL Disconne;
95)
& A1070 Grading / Earthwork 25 58 19-Oct-23 22-Nov-23 0% - Gmngf Earmwork
= A1120 Electrical Service 15 65 19-Oct-23 08-Nov-23 0% &= Electrical Sefvice
= A1090 Storm System 20 58 26-Oct-23  22-Nov-23 0% E== Storrh System
= A1100 Sanitary Sewer 10 68 26-Oct-23 08-Nov-23 0% B3 Sanitary Sewer
= A1110 Water Service 10 6531-0ct23  13Nov-23 0% =8 Water Service
& A1080 Retaining Walls 10 110 23-Nov-23  06-Dec-23 0% =8 Retaining Walls
& A1130 Concrete Curbs 12 8 07-Feb-24  23Feb-24 0% | (=3 Concrete Curbs
= A1140 Fine Grading / Lay Ou tof Concrete Walks 12 8 26-Feb-24 12-Mar-24 0% = Fine Grading / Lay Ou tf
& A1150 Pour Concrete Walks, Pavement & Bollards 16 8 06-Mar-24 27-Mar-24 0% == Pour Concrete Walks
= A1160 | Asphalt Pavement & Markings / Wheelstops 12 8 28-Mar-24 12-Apr-24 0% E3 Asphalt Pavement
& A1170 Site Fumishings & Fencing 15 8 15-Apr-24 03-May-24 0% : B3 Sit¢ Fumnishing
== Actual Leve! of Effort Remaining Work L 2 @ Milestone Page 2 of 4
[N Actual Work [ Critical Remaining Work ey s,mmary © Oracle Corporation




83048 Sea Walch Building - Manasquan NJ- Schedule Update 1 22-Sep-23 10:38
Activity 1D Activity Name Onginal| Total Float| Start Finish Physcal %[ Qw3 2023 [ Q42023 [ Qi 2024 | w2, 2024 [3X
Dimiion ] ‘ Complete Jul | Aug [ Sep | Oct NuvI Dec | Jan
Bl Seawatch-1.2.2 Bullding Construction 139 0 27-Oct-23 15-May-24 e 15 May-
= A1180 Install Timber Piles 10 0 27-Oct-23 09-Nov-23 0% & Install Timbey Piles -
= A1190 Pile Testing / QC/QA 5 134 27-Oct23 02-Nov-23 0% | ,___EI__I?_IIe Testing / QC/QA
= A1200 Concrete Elevator Pit 12 0 10-Nov-23  27-Nov-23 0% ' { = ConcreteElevator Fit
& A1210 Masonry Elevator Shaft 10 0 28-Now-23 11-Dec-23 0% § - Masonry Elevator. Shaft
& A1810 Slab on Grade & Stair Piers 10 0 28-Nov-23 11-Dec-23 0% P S!ab on Grade & Stair Plers
= A1230 Structure Framing 10 0 12-Dec-23 27-Dec-23 0% : = Structure Framing :
& A1350 Structural Stee! & Decking 10 0 12-Dec-23  27-Dec-23 0%)| i . L. | Strustural Steel & Deckmg
= A1270 Sheathing 8 128-Dec-23  09-Jan-24 0% ' : :
= A2140 Self Leveling Concrete @ Floor Deck 3 0 28Dec-23  02-Jan-24 0% i # Seff Leveling Concrete @ Floor Deg
& A1240 Partition Framing 15 029Dec-23  22-Jan-24 0% i == Partition Framing
& A1280 Weather Barrier 7 1 02-Jan-24 10-Jan-24 0% 5 B Weather Batrier
= A1600 Trex Decking, Water Management System 10 67 10-Jan-24 24-Jan-24 0% i | m {Trex Decking, Water Managem
= A1290 Roofing 12 1 11-Jan-24 29-Jan-24 0% . == Roofing '
& A1310 Install Windows 8 8 11-Jan-24 23-Jan-24 0% i | = lnstall Windows
= A1490 Exterior Doors, Shutters & Vents 8 23 11-Jan-24 23-Jan-24 0% | | Em [Exterior Doors, Shutters & Venty
= A2150 Spray Foam Insulation, Batt Insulation 5 30 11-Jan-24 18-Jan-24 0% i @ Spray Foar Insulation, Batt Insu
= A1480 Spray Foam Insulation 8 023-Jan24  30-Jan-24 0% ; | ™ SprayFcaminsulation
@ A1300 Siding & Trim 20 8 24-Jan-24 21-Feb-24 0% : i E=3 Siding & Trim
& A1370 Trex Decking & Water Management System 30 34 30-Jan-24 12-Mar-24 0% ' | == Trex Decking & Water |
= A1260 Plumbing Rough In 15 0 31-Jan-24 21-Feb-24 0% : ¢ B3 Plumbing Rough In
= A1320 Rough In Ductwork 15 0 31-Jan-24 21-Feb-24 0% = Rough In Ductwork
= A1590 Electrical Panels & Perm Power 10 4 08-Feb24  22-Feb-24 0% . | .. Hlectrical Panels & Perm A
= A1330 Duct Insulation 7 0 2-Feb-24  01-Mar-24 0% i | | © @ Dt nsulation ‘
& A1340 Plumbing insulation 7 0 22-Feb-24 01-Mar-24 0% ; @ Plumbing Insulation
= A1250 Electrical Rough In 20 4 23Feb24  21-Mar-24 0% i Flectrical Rough In
= A1360 Sheetrock T&S 15 0 04-Mar-24  22-Mar-24 0% 5 . i =3 SheetrockT&S
= A1380 Exterior Railings 12 34 13-Mar-24  28-Mar-24 0% o N . l_m' Exterior Ralllngs
= A1470 HVAC Equipment 12 22 15-Mar-24 01-Apr-24 0% i -
& A1220 Install Elevator 30 4 22-Mar-24  02-May-24 0% P .
& A1400 Painting 8 0 25Mar-24  03-Apr-24 0% ; = Pamtlng
= A1410 Install Light Fixtures 15 10 04-Apr-24 24-Apr-24 0% i i = instdl Light Fixty
= A1420 Wiring Devices 15 5 04-Apr-24 24-Apr-24 0% I Wiring Devices
& A1430 Fire Alarm Devices 15 5 04-Apr-24 24-Apr-24 0% ; : Fire Alarm ij
= A1440 Registers, Diffusers & Grilles 6 14 04-Apr-24  11-Apr-24 0% § P B Registers, Diffus
= A1460 Floor Finishes 12 0 04-Apr-24 19-Apr-24 0% : P {E8 Floor Finishes
&= A1520 Plumbing Equipment 10 2 04-Apr-24 17-Apr-24 0% i 0 ‘B Plumbing Equipr]
= A1500 Division 10 Lockers, Signage, Toilet Acc. ETC 10 5 15-Apr-24 26-Apr-24 0% : : : & Division 10 Locl
= A1450 Plumbing Fixtures 10 0 22-Apr-24 03-May-24 0% : ; C i @ Plumbing Fixty
. @ A1510 Casework / Interior Wood Paneling & Trim 6 0 22-Apr-24 29-Apr-24 0% | T . B Cadework /In
= Actual Level of Effort BEESEE] Remaining Work * @ Miestone Page 3 of 4
BN Actual Work === Citical Remaining Work V=== o mmary © Oracle Corporation




83048 Sea Watch Building - Manasquan NJ- Scheduls Update 1

22-Sep-2310:2%§4
Activity (D Actvity Name Onginal| Total Foat| Stan Fmish Physical % Qir 3, 2023 Qur 4, 2023 Qtr 1, 2024 Qir 2, 2024 '3,
|f"-“'“"uﬂ | Complte]”Jul | Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Aer | May | Jun | Jui
A2160 Install Interior Doors 5 8 22-Apr-24 26-Apr-24 0% ' : : 8 Install Interior
= A2170 ‘Casework, Interior Wood Paneling & Trim 10 3 22-Apr-24 03-May-24 0% 5 = Cagework, |
= A1390 FRP & Stainless Steel Wall Paneling 12 0 30-Apr-24  15-May-24 0%] = FRP&
5Ap-24 15 ) ! = 15-May-24,
= A1530 Start Up Equipment & Testing 10 5 25-Apr-24 @ Start Up Equi
= A1540 Fire Alarm Testing 10 5 25-Apr-24 08-May-24 0% B3 Fite Alam Te
= A1580 As-Builts & 8 29-Apr-24 03-May-24 0% 8 AsiBuilts
= A1550 Punchiist 5 3.06-May-24  10-May-24 521 N 00 NS SO N : S 3 Plnchist
= A1560 0&M Manuals 3 0'06-May-24  08-May-24 0% P ¥ O&BM Manual
= A1570 Owners Training 5 0.09-May-24  15-May-24 0% B Qwners Trai
== Actual Level of Effot =200 Remaining Work L @ Milestone Page 4 of 4

BN Actual Work N Critical Remaining Work W= o ,mimary
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